



































































































































































































































































































































































1	 	 No	specific	plans	 	 Not	aligned	to	institution	strategic	and	operational	plans	
2	 	 Immature	plans	 X	 Aligned	with	either	institution	strategic	or	operational	plans	
3	 	 Some	specific	plans	 	 Aligned	with	both	institution	strategic	and	operational	
plans	
4	 X	 Numerous	specific	plans	 	 Aligned	with	either	institution	strategic	or	operational	plans	
5	 	 Comprehensive	suite	of	plans	 	 Aligned	with	both	institution	strategic	and	operational	plans	
	






















































































































































































































1	 	 No	specific	plans	 	 Not	aligned	to	institution	strategic	and	operational	plans	
2	 	 Immature	plans	 	 Aligned	with	either	institution	strategic	or	operational	
plans	
3	 	 Some	specific	plans	 	 Aligned	with	both	institution	strategic	and	operational	plans	
4	 	 Numerous	specific	plans	 	
Aligned	with	either	institution	strategic	or	operational	
plans	


























































1	 	 Not	communicated	 	 Not	integrated	
2	 	 Poorly	communicated	 	 Poorly	integrated	
3	 	 Moderately	communicated	 	 Moderately	integrated	
4	 	 Substantially	communicated	 	 Substantially	integrated	
5	 	 Widely	communicated	 	 Fully	integrated	
	








1	 	 No	governance	 	 None	
2	 	 Planning	for	governance	 	 Limited	
3	 	 Immature	 	 Moderate	
4	 	 Established	but	maturing	 	 Substantial	
5	 	 Well	established	and	mature	 	 Comprehensive	
	










1	 	 Non-existent	 	 Not	articulated	
2	 	 Not	well	established	or	defined	 	 Very	limited	articulation	
3	 	 Established	but	only	partially	defined	 	 Moderately	articulated	
4	 	 Well	defined	but	maturing	 	 Substantial	articulation	
5	 	 Well	established	and	mature	 	 Comprehensively	articulated	
	








1	 	 Non-existent	 	 Not	articulated	
2	 	 Not	well	established	or	defined	 	 Very	limited	articulation	
3	 	 Established	but	only	partially	defined	 	 Moderately	articulated	
4	 	 Well	defined	but	maturing	 	 Substantial	articulation	
5	 	 Well	established	and	mature	 	 Comprehensively	articulated	
	
















































1	 	 None	 	 No	integration	
2	 	 Limited	 	 Across	some	course	and	or	programs	
3	 	 Moderate	 	 Across	many	courses	and	or	programs	
4	 	 Extensive	 	 Across	most	Courses	and	Programs	
5	 	 Comprehensive	 	 Across	all	Courses	and	Programs	
	



































1	 	 No	evaluation	cycles	 	 No	integration	
2	 	 Limited	evaluation	cycles	of	some	stakeholders	 	 Limited	integration	
3	 	 Evaluation	cycles	for	some	stakeholders	 	 Moderate	integration	
4	 	 Evaluation	cycles	for	most	stakeholders	 	 Extensive	integration	
5	 	 Evaluation	cycles	of	all	stakeholders	 	 Comprehensive	integration	
	


































































1	 	 No	systems	and	no	data		 	 No	processes	in	place	
2	 	 Some	systems	and	limited	data	 	 Ad	hoc	processes	in	place	
3	 	 Some	systems	and	good	data	 	 Limited	processes	in	place	
4	 	 Substantial	systems	and	data	 	 Defined	processes	in	place	
5	 	 Comprehensive	systems	and	data	 	 Comprehensive	processes	in	place	
	








1	 	 Not	articulated	 	 Not	articulated	
2	 	 Poorly	articulated	 	 Poorly	articulated	
3	 	 Generally	articulated	 	 Generally	articulated	
4	 	 Substantially	articulated	 	 Substantially	articulated	
5	 	 Comprehensively	articulated	 	 Comprehensively	articulated	
	








1	 	 Not	defined	 	 Not	defined	
2	 	 Poorly	defined	 	 Poorly	defined	
3	 	 Generally	defined	 	 Generally	defined	
4	 	 Substantially	defined	 	 Substantially	defined	
5	 	 Comprehensively	defined	 	 Comprehensively	defined	
	











1	 	 No	resources	allocated	 	 No	resources	allocated	
2	 	 Inadequate	resources	allocated	 	 Inadequate	resources	allocated	
3	 	 Moderate	resources	allocated	 	 Moderate	resources	allocated	
4	 	 Substantial	resources	allocated	 	 Substantial	resources	allocated	
5	 	 Comprehensive	resources	allocated	 	 Comprehensive	resources	allocated	
	







	 Encouraged	 Resourced	 Supported	by	procedure	
1	 	 Not	encouraged	 	 No	resources		 	 No	procedure	
2	 	 Limited	encouragement		 	 Inadequate	resources		 	 Ad	hoc	procedures	
3	 	 Moderate	encouragement		 	 Moderate	resources		 	 Partially	defined	procedures	
4	 	 Substantial	encouragement	 	 Substantial	resources	 	 Defined	procedures	
5	 	 Fully	encouraged		 	 Comprehensive	resources		 	 Comprehensive	procedures	
	 	








1	 	 No	PD	occurs	 	 No	PD	occurs	
2	 	 Ad	hoc	PD	occurs,	but	only	when	requested	 	 Ad	hoc	PD	occurs,	but	only	when	requested	
3	 	 Semi	regular	PD	occurs	for	some	services	 	 Semi	regular	(reactive)	PD	occurs	
4	 	 Regular	PD	occurs	for	most	services	 	 Regular	PD	occurs	(after	implementation)	
5	 	 Comprehensive	PD	occurs	for	all	services	 	 Comprehensive	(pro-active)	PD	occurs	
	
























1	 	 Not	identified	 	 No	communication	
2	 	 Ill-defined	pathways	 	 Ad	hoc	communication	
3	 	 Some	pathways	identified	 	 Partially	communicated	
4	 	 Pathways	mostly	identified	 	 Mostly	communicated	
5	 	 Comprehensively	identified	 	 Comprehensively	communicated	
	










































































1	 	 Not	apparent	 	 Not	apparent	
2	 	 Apparent	in	only	limited	cases	 	 Apparent	in	only	limited	cases	
3	 	 Apparent,	but	not	consistently	 	 Apparent,	but	not	consistently	
4	 	 Mostly	apparent	 	 Mostly	apparent	
5	 	 Fully	apparent	 	 Fully	apparent	
	









1	 	 Not	applied	 	 None	available	
2	 	 Applied,	but	only	in	limited	cases	 	 Limited	availability	
3	 	 Applied,	but	not	consistently	 	 Available,	but	does	not	cover	all	areas	
4	 	 Mostly	applied	 	 Mostly	available	
5	 	 Comprehensively	applied	 	 Readily	available	to	all	
	






















































1	 	 Not	evaluated	 	 Not	evaluated	
2	 	 Limited	evaluation	occurs	 	 Limited	evaluation	occurs	
3	 	 Evaluated	but	not	in	great	detail	 	 Evaluated	but	not	in	great	detail	
4	 	 Evaluated	in	reasonable	detail	 	 Evaluated	in	reasonable	detail	
5	 	 Fully	evaluated	 	 Fully	evaluated	
	








1	 	 Not	apparent	 	 Not	apparent	
2	 	 Apparent	only	in	limited	cases	 	 Apparent	only	in	limited	cases	
3	 	 Apparent,	but	not	consistently	 	 Apparent,	but	not	consistently	
4	 	 Mostly	apparent	 	 Mostly	apparent	
5	 	 Fully	apparent	 	 Fully	apparent	
	








1	 	 Not	apparent	 	 Not	apparent	
2	 	 Apparent	only	in	limited	cases	 	 Apparent	only	in	limited	cases	
3	 	 Apparent,	but	not	consistently	 	 Apparent,	but	not	consistently	
4	 	 Mostly	apparent	 	 Mostly	apparent	
5	 	 Fully	apparent	 	 Fully	apparent	
	




















































































1	 	 No	educational	program	or	resources	 	 No	technical	program	or	resources	
2	 	 Limited	educational	program/resources	 	 Limited	technical	program/resources	
3	 	 Educational	program,	limited	resources	 	 Technical	program,	limited	resources	
4	 	 Educational	program,	good	resources	 	 Technical	program,	good	resources	
5	 	 Extensive	educational	program/resources	 	 Extensive	technical	program/resources	
	



































1	 	 Not	at	all	 	 Not	at	all	
2	 	 Limited	 	 Limited	
3	 	 Moderate		 	 Moderate		
4	 	 Substantial		 	 Substantial		
5	 	 Fully	 	 Fully	
	









































































1	 	 No	alignment	 	 No	alignment	
2	 	 Limited	alignment	 	 Limited	alignment	
3	 	 Moderate	alignment	 	 Moderate	alignment	
4	 	 Considerable	alignment	 	 Considerable	alignment	
5	 	 Full	alignment	 	 Full	alignment	
	







	 For	individuals	 At	a	team	level	 At	an	institutional	level	
1	 	 Not	identified	 	 Not	identified	 	 Not	identified	
2	 	 Limited	identification	 	 Limited	identification	 	 Limited	identification	
3	 	 Some	identification	 	 Some	identification	 	 Some	identification	
4	 	 Regular	identification	 	 Regular	identification	 	 Regular	identification	
5	 	 Systematic	identification	 	 Systematic	identification	 	 Systematic	identification	
	 	








1	 	 No	evaluation	occurs	 	 No	evaluation	occurs	
2	 	 Limited	or	ad	hoc	evaluation	occurs	 	 Limited	or	ad	hoc	evaluation	occurs	
3	 	 Semi	regular	evaluation	occurs	 	 Semi	regular	evaluation	occurs	
4	 	 Mostly	regular	evaluation	occurs	 	 Mostly	regular	evaluation	occurs	
5	 	 Fully	and	regularly	evaluated	 	 Fully	and	regularly	evaluated	
	























1	 	 Not	at	all	 	 Not	at	all	
2	 	 Restricted	 	 Limited	use	
3	 	 Working	hours	 	 Moderate	usage	
4	 	 Extended	hours	 	 Good	usage	
5	 	 24	X	7	 	 Extensively	used	
	





































1	 	 No	analysis	occurs	 	 No	analysis	occurs	
2	 	 Limited	or	ad	hoc	analysis	occurs	 	 Limited	or	ad	hoc	analysis	occurs	
3	 	 Partial	analysis	occurs	 	 Partial	analysis	occurs	
4	 	 Reasonable	analysis	occurs	 	 Reasonable	analysis	occurs	
5	 	 Comprehensive	analysis	occurs	 	 Comprehensive	analysis	occurs	
	






































































1	 	 No	alignment	 	 No	alignment	
2	 	 Limited	alignment	 	 Limited	alignment	
3	 	 Moderate	alignment	 	 Moderate	alignment	
4	 	 Considerable	alignment	 	 Considerable	alignment	
5	 	 Full	alignment	 	 Full	alignment	
	




















1	 	 No	evaluation	occurs	 	 No	evaluation	occurs	
2	 	 Limited	or	ad	hoc	evaluation	occurs	 	 Limited	or	ad	hoc	evaluation	occurs	
3	 	 Semi	regular	evaluation	occurs	 	 Semi	regular	evaluation	occurs	
4	 	 Mostly	regular	evaluation	occurs	 	 Mostly	regular	evaluation	occurs	
5	 	 Fully	and	regularly	evaluated	 	 Fully	and	regularly	evaluated	
	























1	 	 Not	at	all	 	 Not	at	all	
2	 	 Limited	 	 Limited	
3	 	 Moderate		 	 Moderate		
4	 	 Substantial		 	 Substantial		
5	 	 Fully	 	 Fully	
	








1	 	 Not	apparent	 	 Not	apparent	
2	 	 Apparent	in	only	limited	cases	 	 Apparent	in	only	limited	cases	
3	 	 Apparent,	but	not	consistently	applied	 	 Apparent,	but	not	consistently	applied	
4	 	 Mostly	apparent	 	 Mostly	apparent	
5	 	 Fully	apparent	 	 Fully	apparent	
	










































































































1	 	 No	pathways	defined	 	 Not	promoted	
2	 	 Limited	definition	and	not	explicit	 	 Limited	promotion	
3	 	 Defined	but	not	explicit	 	 Moderate	promotion	
4	 	 Defined	and	mostly	explicit	 	 Substantial	promotion	
5	 	 Comprehensively	defined	and	explicit		 	 Systematically	and	comprehensively	promoted	
	











1	 	 Not	accessible	 	 Not	monitored	
2	 	 Limited	accessibility	 	 Limited	or	ad	hoc	monitoring	
3	 	 Moderately	accessible		 	 Moderate	levels	of	monitoring	occur	
4	 	 Mostly	accessible	 	 Mostly	monitored	
5	 	 Fully	accessible	 	 Comprehensive	monitoring	
	








1	 	 No	evaluation	occurs	 	 No	evaluation	occurs	
2	 	 Limited	or	ad	hoc	evaluation	occurs	 	 Limited	or	ad	hoc	evaluation	occurs	
3	 	 Semi	regular	evaluation	occurs	 	 Semi	regular	evaluation	occurs	
4	 	 Mostly	regular	evaluation	occurs	 	 Mostly	regular	evaluation	occurs	
5	 	 Fully	and	regularly	evaluated	 	 Fully	and	regularly	evaluated	
	



































































1	 	 No	analysis	occurs	 	 No	analysis	occurs	
2	 	 Limited	or	ad	hoc	analysis	occurs	 	 Limited	or	ad	hoc	analysis	occurs	
3	 	 Partial	analysis	occurs	 	 Partial	analysis	occurs	
4	 	 Reasonable	analysis	occurs	 	 Reasonable	analysis	occurs	
5	 	 Comprehensive	analysis	occurs	 	 Comprehensive	analysis	occurs	
	


















1	 2	 3	 4	 5	
1. Institution	strategic	and	operational	plans	support	and	promote	the	use	of	
technology	enhanced	learning.	






























































1	 2	 3	 4	 5	
1. Institution-wide	processes	for	quality	assurance	are	in	place	and	in	use	to	
integrate	technology	enhanced	learning	at	both	a	program	and	course	level.	



































1	 2	 3	 4	 5	
1. Systems	and	processes	are	in	place	to	generate	learning	and	educational	
analytic	data	to	support	decision	making.	





























































Benchmark	4:	The	application	of	technology	enhanced	learning	services	 1	 2	 3	 4	 5	
1. The	application	of	technology	enhanced	learning	services	are	grounded	in	the	
context	of	the	institution’s	learning	and	teaching	strategy.	








































































1	 2	 3	 4	 5	
1. A	framework	for	staff	development	in	technology	enhanced	learning	is	part	of	
the	institution's	learning	and	teaching	strategy.	


















































Benchmark	6:	Staff	support	for	the	use	of	technology	enhanced	learning	 1	 2	 3	 4	 5	
1. Technical	and	educational	support	is	aligned	with	the	current	and	emerging	
learning	technologies	being	deployed	by	the	institution.	

































































1	 2	 3	 4	 5	
1. Student	training	is	aligned	with	the	technologies	and	teaching	approaches	in	
use	at	the	institution.	























































Benchmark	8:	Student	support	for	the	use	of	technology	enhanced	learning	 1	 2	 3	 4	 5	
1. The	provision	of	support	for	students	is	aligned	with	the	technology	enhanced	
learning	services	used	by	the	institution.	
































































	 	 	 	 	
Rationale		
	
Evidence	
	
What	next?	
In	preparation	for	an	Inter-institutional	activity	
If	you	have	undertaken	this	benchmarking	as	part	of	an	inter-institutional	activity	it	is	important	that	
you	prepare	a	presentation	of	your	key	Rationale	and	Evidence	you	would	like	to	share	with	your	
colleagues.	To	help	you	do	this	you	may	like	to	use	the	Team	Consolidation,	in	Word.docx	form,	and	
this	may	found	on	the	Benchmarking	page	within	the	ACODE	website	at:	www.acode.edu.au.	This	
document	will	be	the	same	as	you	see	above,	but	editable.		
It	is	important	to	note	that	the	sharing	of	your	findings	should	only	be	done	if	all	parties	have	signed	
the	appropriate	confidentiality	agreement.	This	document	may	also	be	found	on	the	ACODE	website.	
In	preparing	for	an	internal	report	
If	you	have	undertaken	this	activity	solely	for	internal	review,	it	is	suggested	that	you	could	also	use	
the	Team	Consolidation	Report,	in	Word.docx	form,	and	this	may	found	on	the	Benchmarking	page	
within	the	ACODE	website	at:	www.acode.edu.au.	This	document	may	be	used	as	an	appendix	to	
any	formal	report	being	provided	to	your	senior	management.		
	
	
54	
	
Conclusion	
We	trust	you	have	found	this	document	useful	and	that	it	has	helped	you	and	your	institution	in	the	
quest	to	promote	quality	technology	enhanced	learning	opportunities	for	the	staff	and	students	at	
your	institution.	
We	are	keen	to	further	improve	these	benchmarks,	so	welcome	any	feedback	you	may	have	on	
using	them.		Please	provide	this	feedback	to	the	ACODE	Secretariat,	via	email	to:	
secretariat@acode.edu.au			
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